If we don't have projects ready to review for application by October we can apply again after the
October grant is closed out.  Current grant must be closed out before applying for another
round.

We should meet again with Kelly near the end of September to go over our proposed projects
and their value for grants. We may want to propose projects greater than $200k and thin them
down during discussion.

Karen Chapman. MRPC, will put together the application while we supply her with the project
information.

We should have everyone involved in the process on a group call for projects. ECI, Unitil, N Grid,
EAC, Karen Chapman, School Maintenance, efc.

Kelly noted that new hybrid police interceptors have been available since 2019 and there is a
grant for $5000 toward the purchase. There are a couple of communtties who have bought them

and offered reviews. Basically, those departments who have purchased them like them/ have no
issues.

Next steps:
-Have Kevin send the ECI tighting proposat to Karen asap.
- Get priced proposals for HVAC work, town hall and school.

-Other business

None.
-Agenda for next Meeting:

-Next meeting date TBD
Respectfully submitted by Kerry Koskinen, Secretary.
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